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Our Future as an Organization

Entering a new contract agreement with
Destination BC which will see alignment within our
organization to DBC's new corporate strategy and

roles for RDMOQO's

New roles within our organization begin April |,
2016

Preparation & planning is underway internally to
adapt to new roles for April roll out




Roles - DBC

Strategic leadership in provincial destination
mManagement;

Primary operational role in demand generation
(marketing);

Enable destination development through partners.




Roles - RDMO

Strengthen DBC's Provincial strategy by:

* Supporting destination, experience, industry
development;

* Curating content to support brand alignment;
* Supporting Travel Trade, Travel Media, Social Media;

* |eading regional marketing of Touring & Exploring




New Program Areas

Destination Development

Remarkable Experiences

Touring & Exploring Co-operative Marketing

Team BC participation with Travel Trade & Travel
Media at shows and events




New Co-operative Partnerships Program

Reserved pool funds Open pool funds

RDMO’s —Touring & Consortia — 3 or more

Exploring communities
CWSAA — 5ki Corridors — eg. Alaska
AtBC — Aboriginal Highway

Sectors — Golf, Fish, Wine,
Cruise, Adventure etc.




Destination Development Framework

Led by the Ministry and DBC with RDMO as a strategic
partner (JTST provides Minister with DDS policy direction by
Nov |5, then direction letter to DBC)

Region will provide input to framework, represent regional
interests, encourage industry stakeholders to assist in asset

development and collaboration




Destination Development Timelines

Now — Mar '| 6 DBC with KRT input - Final
timelines determined, resources developed

Finalize sub regional clusters & stakeholder groups

Roles/responsibilities determined and strategies
created

April ‘16 —May "I / - Execution of strategy is
oNgoing In region




Remarkable Experiences - Definitions

. REMARKABLE TOURISM PRODUCT: “A tourism product with a high

Net Promoter Score (NPS) and exceptional word of mouth stories
that results In a repeat visit”

2. REMARKABLE DESTINATION:"A collection of exceptional

experiences within a destination that have a high NPS score and
that people recommend via word of mouth”

3. REMARKABLE EXPERIENCE:" An exceptional experience that
triggers a consumer to share It via word of mouth and/or results in a
repeat visit.”




Remarkable Experiences - Goals

* Encourage the enhancement of the experience
offering in BC

* Enable industry to become savvy digital & Social
Media marketers

* Increase the volume of positive word-of-mouth to
generate recommendations, referrals and repeat
business




Remarkable Experiences - How

Creating clusters of related business

Connect clusters to subject matter experts and
educational curricula

Share knowledge within the cluster
Currently there i1s a pilot group In Fernie

RDMO is the Business Advisor managing the
cluster and online FB group




Remarkable Experiences - Pilot

Business commits 50 — 60 hours over 6 months
October — April 2016

Receives 6 In person meetings & one on one
coaching from subject matter expert

Participate in bench marking research with DBC
research staff

Sign a letter of commitment — 9 businesses plus
CDMO in Fernie are participating




Remarkable Experiences — Fernie Participants

Spa 901 — Laura Oleksow
Canyon Raft — Lynn Muller

Mountain High Adventures — Jon Knauf & Claire
Fernie Museum — Ron Ulrich

Elk River Guiding — Paul Samycia
Loaf Bakery & Restaurant — Phil Gadd

Elk View Lodge — John Merritt
Lizard Creek Lodge — Matt Mosteller & Kathy Pepper
Island Lake Lodge — Mike McPhee

CDMO Support - Tourism Fernie — Jikke Gyorki




Touring & Exploring Program FY |7

* Wil consist of leveraged and non-leveraged
initiatives

* $200,000 in tactics leveraged with stakeholders
to give a $400,000 program budget

* $100,000 non-leveraged marketing




Timelines — October 2015

Oct 19-21 TIABC Industry Conference in Vancouver

Oct 2/  ‘Winning Together - DBC/KRT Roadshow
in Cranbrook

Oct 30  ‘Winning Together - DBC/KRT Roadshow
In Revelstoke




Travel Trade

Trade shows as Team BC include:
* (Canada’s West Marketplace

* Rendezvous Canada
—landle all aspects of in-region familiarization
-AM tours and escort when necessary

Research new export ready products

New itinerary to Nelson




Tourism Partners Program FY |5

* DBC program funding for the
past fiscal FY 15 was $610,039

* Stakeholder cost sharing doubles
the marketing power to almost
$1.2 million dollars

* |90 individual partners
participated in FY'I5




Golf Today NW

Seattle Times

GOLF
TORAY, 58-59

- smacking down on the Merguez Mussels
starter with African Sausage, Tomato, Arugula and
pair that with the Arrowhead Bombshell Blonde
Beer brewed just a few miles down the road at the
local boutique Arrowhead Brewery. Go on have
another! | did.

COPPERPOINT GOLF CLUB

Copper Point Golf Club is one of the newest
championship golf courses in the Valley offering
golfers two distinctive golf courses that feature
lush Kentucky Blue fairways, challenging bent
grass greens and hand-carved bunkers. The par-70
6807 yard Point Course opened in the fall of 2003
and is celebrating its 10th full year anniversary this
year while The Ridge at Copper Point featuring
full length par 3 and par 4 holes and considered
a master’s- not executive-style course, opened in
2008. A Gary Browning/Wade Horrick design, and
co-host of the 2013 BC Amateur Championship
won by ex-University of Washington Husky gradu-
ate Charlie Hughes in a playoff, The Point course
is also another example of a diverse mix of golf
holes where no two holes are the same nor do you
feel you are going through the motions. This was
no more evident that the opening trio of holes. The
opening 391 yard par 4 is relatively benign with

the only trouble being the large C-shaped fairway
bunker on the right; in fact, you have to try really
hard to hook or slice your ball into the woods on
this hole. A solid tee shot left fairway will filter into

“This is not a pitch and putt or Executive
—Scott McLain, Head Golf

the middle leaving a short to mid-iron into a guitar
pick-shaped green with bail out room to the right.
After feeling good with a par under your belt, the
challenge is intensified with the 164 yard par 3
Second. Now, | should mention that if you are a mid
to high-handicapper who feels that the blues might
be a stretch, Copper Point has you covered with
the green tees, a combination set of tees that offer
golfers yet another choice set between the whites
and blues. Now, back to the second hole, which
while not overly long does require an accurate shot
into a shallow but wide two tiered sloping green.
Try and avoid the left side as you’ll be left with a
nasty and long breaking putt into a front right hole
location. Equally if you bail out to the right you'll
need to pitch out of a grassy swale collection area.
Left is bunker trouble. The final hole of the opening




EnRoute

Ski Canada




Men’s Journal

Toronto Star




Calgary Herald




Lithographica

New York Times




WildWithin.ca




Media Relations




Enhanced Listings on
KootenayRockies.com

Complete Online Package

* All company contact info

* All web links & social media
* Unlimited word description
* Multi category placement

* Up to 5 photos

* Google Photo Tours

* Map & Driving Directions

* Special Offers listing

$120 per year




KRTOURISM.CA

* Key programs

* Partner directory

* Jools — branding etc
* Social media feeds

* Responsive design

* |mage bank access




Rossland on CTV




Powder Magazine




Soar Magazine

P —

EXPLORE THE
KOOTENAY ROCKIES

The history of Western Canada is forever tied to the railway and the East
Kootenays are proud to have 3 heritage locations helping to preserve
that history all within a one-hour drive of each other.

The city of Kimberley is home of the historic Sullivan Mine and the
Underground Mining Railway. Join the Mining Tour and ride the rals
through the beautiful Mark Creek Valley s you listen to the history of
Kimberley and the Sullivan Mine.

The Cranbrook History Centre, located right in the heart of Cranbrook,
houses the Canadian Museum of Rail Travel, a collection of 28 railway
cars of which 17 are currently available for tours to the public.

Fort Steele Heritage Town’s steam train ride is an astonishing experience,
putting you in the seats of earlier adventurers who saw this spectacular
countryside for the first time more than 100 years ago.

TRAINS... TRAINS ... TRAINS

Join our mining tour

Learn about life as a miner at the Underground
Interpretive Centre as our guide deseribes hard
rock mining and demonstrates some of the
equipment used in the Sullivan Mine.

- Mining Tours: 11:00 am,
1:00 pm and 3:00

+ Open Weekends
starting May 16

- Open Daly June 27 to
September 7

250-427-0022
www.ku

Beautiful original
and restored railcars
A visit to Cranbrook starts with a journey
back in time, Climb aboard the vintage

railcars of the Trans-Canada Limited.
ilway heritage at its finest!

ROOK

Explore yesterday today

Fort Steele’s steam train ride is an astonishing
experience, putting you in the seats of earlier
adventurers who saw this spectactular country-
side for the first time more than 100 years ago.

CRANBI
HISTORY

Formenly the Canadian Musewm of Rail Travel

48 . 250-417-6000 » www.fortsteele.ca

The Heritage

East Kootenay and Columbia Basin Trust

benehits o the residents of the Columbia Basin.

cumsetrust




Kootenay Mountain Culture




Where Magazine




Riders West

®
RAMADA

+
NODEL 113 2 Need some extra space - Naturally heated mineral springs
=] ff:r unexpected g}lests or * 12 km from Nakusp Sem Steele Days
i 2 just need some time out - Open Year-Round

e e 0 3o weekend in June

from family gatherings?
- Affordable chalet accommodation

I Newly renovated king - Outdoor recreational opportunities Crombrook Formers Marlket
B B 3w & Kkitchenette rooms! Satwrdays June 25t to Oct. 3rd
1908 Cranbrook St N (Hwy 3/95) _—
CRANBROOK BC Crambrook Pro Roreo
Aug. 14-16
Kootenay Rockies Gram Fondo
Sept. 12t
Kootenay Fall Fair
Luxurious Fernie Accommodation Sept. 13th
Tandoor Restaurant & Grill .. )
Pool, Hot Tub, 166 ft. Waterslide “Six i the Stix’’
SAFE motorcycle parking Mowntain Bike Festival

Sept. 19 - 20
(e
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NMOUNTAINS OF OPPORTUNITY

CRANBROOK
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Discover Golf

DISCOVER Friday, May 22, 2015

Play 45 holes of From $
Spectacular Golf at
Fairmont Hot Springs /person

Resortin F airmont Includes unlimited access to
Hot Springs, BC Canada’s Largest Natural Mineral Hot Springs.

)
FAIRMONT
HOT SPRINGS
RESORT
ImmerseYourself

Call 1-800-663-4979 to book now!

SEE MORE GREAT VACATION IDEAS

. . AT FAIRMONTHOTSPRINGS.COM!
Mountainside Riverside Creekside Par 3
Add 15 peraddiionalperson 13y 2nd older pe igh, or oom stay

Will Inspire & Amaze You. ARiver Runs Through It. Something for Everyone. o




THANK YOUI!

KOOTENAY
, ROCKIES




Touring & Exploring Program FY |7

Target Consumer Segments:

* (Canadian Regional with main focus of Alberta but

also including British Columbia, Saskatchewan &
Manitoba

* NW USA regional including Montana, ldaho &
VWashington

e Drive markets within 3-5 hours




Touring & Exploring Program FY |7

Experiences & Themes:

e (Corridors & lconic Attributes — National & Provincial
Parks, Hot Springs, Communities & Events, Artisans, etc.

* Motorcycle touring, RV touring, camping

* QOutdoor activities — soft adventure, hiking, biking & water
activities

* Destination weddings/VFR travel

* C(Cross border, cross regional, circle route itineraries with
maps

* Winter touring the Powder Highway— communities & on-
snow activities




Touring Sector

Annual Travel Guide

Crown of the Continent

Fast Kootenay Outdoor
Recreation Mapbook

Billboards at Airports & Ferry
landings — Balfour/Crawford Bay
Bridal shows in Calgary, Edmonton
RV Shows in Florida, Los Angeles
Google Streetview

RV West, Calgary Bride,Van Dop
Cultural Guide

Calgary Herald — Discover BC &
Winter in Motion

Spokesman Review, Lethbridge
Herald

CTV

Radio

Billboards. ..




Golf Sector

e Golf Vacation Guide 2015

* Consumer shows — Calgary,
Edmonton, Spokane

e Score Golf

* (algary Herald — Discover
Golf

* Golf Flyer — Fort McMurray,
Lethbridge, Okotoks

e Radio
e Photo Shoots — 3 courses
* Hwy 93/95 billboard




Ski Sector

8 Consumer shows
@i * Boston, Calgary, Edmonton,
Experienceour Verson ofFoder Therepy Ottawa, San Francisco, Seattle,
Toronto
Global TV — BC & AB
6 Magazines
* Backcountry, Kootenay
Mountain Culture, Powder, SBC
Resort Guide, Ski Canada, Ski &
T st sttt ot Skiing
=t Calgary Herald — Discover Winter
o | | 2 winter photo shoots — CDMOs,
Lodges, Ski Resorts

Radio — Alberta and Spokane




Adventure Sector

* Kootenay Mountain Culture,
Mountain Sledder; Sno Rider,
Where Canadian Rockies

* || Consumer shows

* BC, Alberta, Saskatchewan,
Washington

* Motorcycle, Outdoor
Adventure, Bike,
Snowmobile, Fly-fishing

* Photo Shoots — Adventure,
touring & scenic — CDMO’s &
operators




